ABOUT US

Learn About our
Organization and How to
Work with us in 2025
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WHO WE ARE

Truss Ugavi is a Supply Chains Solutions and Advisory firm. We
empower organizations with end-to-end expertise driving business
optimization across every area of the Supply Chain to ensure cost
accountability, growth and profitability.

Employing technology and analytical tools, we focus on business
process improvement, strategy development and iteration,
operational efficiency, idea to market, go-to market strategy, people
development and capacity building.
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WHAT WE DO
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1.)

SUPPLY CHAIN CONSULTING
Optimizing Your Supply Chain: We
transform your supply chain into a

strategic asset, enhancing efficiency
and driving growth.
3.)

STRATEGIC CUSTOMER AQUISITION AND
DEMAND PLANNING

Anticipate Demand, Stay Ahead: We help
you predict market trends and customer
needs, ensuring products are where they’re
needed, when they’re needed.
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BUSINESS PROCESS IMPROVEMENT

Streamlining Operations, Maximizing
Results: Our tailored solutions enhance
processes for peak performance and
profitability.

SUPPLY CHAIN STRATEGY DEVELOPMENT

Crafting a resilient and forward-looking supply
chain strategy is our forte. We partner with you
to develop strategies that are adaptable,
responsive, and aligned with your business
goals.
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HOW WE DO IT AND U
WAYS YOU CAN WORK WITH

STRATEGY
DEVELOPMENT

TRAINING &
CAPACITY
DEVELOPMENT

US IN 2025

BUSINESS
CONSULTING TRANSFORMATION

OPERATIONS & SPECIALIZED
LOGISTICS RECRUITMENT
SOLUTIONS SERVICES
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WANT TO KNOW MORE?

Contact Us

@ www.trussugavi.site |
www.vcare.international/certification/cscl

W info@trussugavi.site

{. Calls only: +1 940 248 4152

Calls and text messages: +1 682 772 0845,
+234 810 350 3790, +234 908 0004443

Text messages only: +1 682 802 8136




